Current Progress

Several improvements to the district’s radio communications infrastructure and station

operations have been completed or are currently underway.

Station Alerting System: The station alerting system has been received, and
installation is scheduled to begin this week.

Duty Board and Operations Board: Both boards have been installed and are now in
place to improve station organization, personnel accountability, and operational
coordination.

New Mobile Radios: Three new Kenwood mobile radios have been delivered.
Programming and installation are scheduled for this week. The radios will be
installed at the station, Engine 5102 (E5102), and Water Tender 5104 (WT5104).

Apparatus Wiring Upgrades: Electrical and radio wiring upgrades to Engine 5101
(E5101) and Engine 5105 (E5105) are scheduled to be completed over the next two
weeks. With fire season coming to an end, this provides an opportunity to complete
these improvements and address outstanding equipment needs.

Upcoming Priorities

Following installation, the focus will be on programming standardization, radio
functionality testing, and verifying proper communications between station equipment and
apparatus. Additional attention will be given to identifying and correcting existing wiring
and equipmentissues to improve overall radio reliability.

Overall Status

The Radio Communications Program continues to make progress toward improving the
district’s communications infrastructure, equipment reliability, and operational readiness.



